
United Way of Greater Rochester
Memorandum

To: 		Funders and providers of affordable housing in the Rochester Metropolitan Area
From:		Jen Higgins, Program Officer
Date:		December 1, 2011
Subject: 	MLK Housing Fund Transition Application

United Way is seeking a new administrator for the Martin Luther King, Jr. Housing Fund, a 43 year old revolving loan fund supporting affordable housing development in the Rochester area. I invite you to review the overview provided below and consider an application to administer the Fund using the format attached. 

Current State:
The Martin Luther King Memorial Housing Fund is a revolving loan fund that supports the development of affordable housing in the Rochester Metropolitan area.   It is currently administered by United Way of Greater Rochester, with support from the volunteer Housing Committee.  The United Way is seeking to transfer the fund to an organization focused on housing development. The Fund is available to make a limited number of grants and revolving loans. As of the end of the fiscal year, March 31, 2011, the Fund had $2.5 million in assets, with approximately $1 million of that invested in local projects.  

Fund History:
The Martin Luther King Memorial Housing Fund was established with a $250,000 gift from the Wilson Family in 1968to be used for generating low income housing in the metropolitan Rochester area.  As specified by the donor, the Fund was to be used on a revolving basis to advance seed money to cover reimbursable expenses (site development, architects’ fees, engineering fees, and other costs for the purpose of initial projects which would eventually qualify for public or other financial support).    Allowable uses also included: the purchase of land, the purchase, rehabilitation and renovation of existing substandard buildings, construction costs, and the purchase of low-income housing. The donor specified that no funds would be used for non-reimbursable related administrative, staff, or operating expenses.  

Since its inception, the Fund has contributed to the development of hundreds of units of affordable housing in the City of Rochester, Monroe County, and the surrounding counties.   In the last two years, funding commitments have been issued for Flower City Habitat for Humanity’s Whitney Street housing development, the Rochester Housing Development Fund Corporation’s interest reserve and working capital, and the jointly-sponsored JOSANA Neighborhood Master Plan. 

Looking forward:
Qualified organizations interested in submitting an application to become the custodian and administrator of the Fund should complete and submit the application on page 2 of this document by 12:00 pm, Friday, March 30, 2012.

Because the Funds resources are limited, priority will be given to applicants that are able to leverage these funds with an existing pool of development funding. Priority will also be given to applicants who demonstrate the ability to use the majority of the Fund for its intended purpose, as opposed to administrative expenses.



MLK Housing Fund Transition Application
I. General Information:
Agency Name:	______________________________________________________
Address:		______________________________________________________
Contact Person:	______________________________________________________
Contact Phone:	_________________________    
Contact email: 	_________________________

II. Narrative: in 5 pages or less, answer the following questions: 
a. What is the organization’s mission?
b. How will the organization make best use of the Fund?
c. How will the organization leverage the Fund? 
d. Describe the organization’s decision-making process in development project selection
e. Describe the organization’s governance process
f. How will the organization provide for fund administration? Does the organization already have adequate resources to support staff costs?  Is the organization proposing to use MLK Funds for administration?   If so, how much? 
g. How will the organization recognize the Wilson family and the Fund in their grant/loan-making? 

III. Supporting documentation – supply the following:
a. List of applicant’s key staff responsible for loan/grant management and their qualifications
b. List of applicant’s board of directors and their affiliations
c. Financials – most recent audited statements and most recently completed internal financial statements
d. Most recently completed IRS form 990
e. IRS documentation of not-for-profit status or public charity status
f. Summary of affordable housing investments over the last 5 years demonstrating organizational capacity to support housing development projects across the multi-county area (defined as Monroe, Wayne, Ontario, Livingston, Genesee & Orleans counties)

Submission requirements
· Sections I and II should be submitted as one Microsoft Word file to jen.higgins@uwrochester.org, no later than noon on Friday, March 30, 2012
· [bookmark: _GoBack]The supporting documentation section can either be included as an attachment to the electronic submission or mailed to: Linda Mallory, UWGR, 75 College Avenue, Rochester, NY 14607


Questions may be directed to: Jen Higgins, Program Officer, UWGR, 75 College Avenue, Rochester, NY 14607, 585.242.6564 or jen.higgins@uwrochester.org
